MINUTES OF THE SECOND WORK MEETING OF THE PROJECT “RISING AWARENESS OVER THE NECESSITY OF ENVIRONMENT PROTECTION AND BIDIVERSITY PRESERVATION: CONSTANTA AND VIDIN IN THE MIRROR / ENVIROMIRROR” –
 MIS-ETC 593 – 
FROM 19.09.2015 (Day 1)


Attendees
At the Second Work Meeting of the Project – Day 1 – 19.09.2015, were present: 
1. Nastac Maria – Project Coordinator (ECOM)
2. Gheorghiu Karina – Assistant Coordinator (ECOM)
3. Vatafu Raluca – Responsible Events (ECOM)
4. Dragomir Mihaela – Responsible Advertising Activities
5. Resteanu Alina – Finance Manager (ECOM)
6. Cotan Grigorean Florian- Responsible Media ( ECOM) 
7. Lazarinka Andreeva – Project Coordinator (Foundation “Phoenix – 21 century”)
8. Kordova Valentina – Project Coordinator (Association “European Prosperity”).

Day 1 of the Second Work Meeting of ENVIROMIRROR Project was opened by Mrs. Maria Nastac – Project Coordinator and President of ECOM Association (Lead Partner of the Project) welcomed the partners’ representatives and thanked them for the collaboration, expressing the desire of a long term partnership.
Between 17:00-19:00 P.M., Mrs. Valentina Kordova - Project Coordinator from European Prosperity Association (Partner 3 of the Project) and Mrs. Lazarinka Andreeva – Project Coordinator from Foundation Phoenix, thanked them for the warm welcoming and for the support that they received from the hall ECOM team. 
ECOM team presented the activities that were implemented so far. There were discussions regarding the acquisition of the equipment’s, the updating of the project website, the trainings that were held so far. There were also highlighted the activities that presented delays during implementation, such as: acquisitions of equipment’s (the price offers received exceeded the budget (that was established 5 years ago when the project was submitted) for each equipment), activity 3.5 Realizing and publishing of the bilingual articles was delayed. All six articles were created and edited on schedule but due to the lack of money the publishing of the articles was delayed, the activity 3.2 broadcasting the clips, for Constanta region, was delayed. Because of the lack of money the procedure of public acquisition was delayed.
[bookmark: _GoBack]The assistant coordinator Mrs. Gheorghiu Karina discussed regarding the progress reports that were submitted at the BRTC Calarasi and about the clarification letters of the progress reports that were received so far. 
The participants openly discussed administrative aspects of the Project and established the second day of the First Work Meeting (20.09.2015) will start at 09:00 A.M. 
Day 1 of the Second Working Meeting was declared closed at 19:00 P.M.
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